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Governors’ Newsletter 
March 2016 

 
Welcome to the Spring edition of our newsletter. 
 
This term we have been busy monitoring the schools’ progress, assessment and  attainment as well 
as reviewing, updating  and writing new policies. We have held sub group meetings of the Parent 
Pupil and Community Committee, Resources Committee and the Performance and Standards 
Committee. We have also had Full Governing Body meetings. 
 
Each term, a calendar is agreed with the Senior Leadership Team that identifies opportunities for 
Governors to visit school to participate in monitoring. Sometimes this is done in partnership with the 
Leadership Team, for example learning walks and book scrutinies, while others by a single Governor 
attendance. 
 
These visits allow Governors to assess how the schools are progressing in all areas of the curriculum 
and especially against the key objectives for improvement. In January we met with the Leadership 
Team and evaluated the latest school data. This was a great opportunity for Governors to challenge 
and offer support to staff to continue the good work already achieved. We do this each term. 
We are pleased to report that we are making expected progress in all areas against our ambitious and 
challenging targets, but as always we are ambitious to ensure continuous progress is maintained. 
 
We have, in line with DFE guidance, carried out a very important full Child Protection Audit. Again I 
am pleased to report that our schools comply fully and good practice is in place to ensure this 
continues. 
 
We are currently finalising the schools budgets for submission to the Local Authority and have 
completed the mandatory Schools Financial Value Standard for each school. This is a financial audit 
requirement for local authority maintained schools ensuring best practice. Benchmarking has been 
carried out against similar sized schools around the country for items such as pupil to teacher ratios, 
teaching staff costs as a % of total costs, energy costs etc. This is a valuable exercise that provides 
useful information to Governors and school leaders. 
 
Another key area we monitor is school attendance as this influences children's progress. I can report 
that following Attendance Audits both our schools are performing well with unauthorised absence 
figures at a very low 1.5%.  
 
The Governing Body wish you all a safe and  enjoyable Easter Break and look forward to welcoming 
the children back refreshed and ready to continue their education adventure. 
 
If you would like further information on topics discussed at the Governors’ meetings, copies of 
minutes are available on request in the schools’ offices. 


