
                                                                                         
 

 

 
 

Wellesbourne C of E Primary & Nursery School Proposed 
Academy Conversion, Consultation Report – February 2021 

 

1 Context and Background 

1.1 At the Governing Body meeting of 13th February 2020, the Governing Body of Wellesbourne C of 
E Primary & Nursery School (Wellesbourne) agreed in principle to convert to academy status with a 
view to joining The Fosse Multi Academy Trust (The Fosse MAT). Further to this agreement by the 
Governing Body, an application form was submitted, and the Governing Body received an Academy 
Order dated 16th July 2020 from the Regional Schools Commissioner on behalf of the Secretary of 
State.  

The Governing Body formally resolved to pursue conversion to academy status on 16th December 
2020 and to begin the process of consultation.  It was agreed by the Governing Body of 
Wellesbourne, that the proposed date for the school to open as an academy would be 1st April 2021.  

The Academies Act 2010 requires that, as part of the process to become an academy, the Governing 
Body of Wellesbourne has had to complete an ‘appropriate’ (as defined in the Academies Act 2010) 
consultation exercise regarding the proposed academy plans. The formal consultation has included 
consultation with school staff, unions of school staff, parents and carers of pupils at the school. 
 

2 Consultation Process 

2.1 The purpose of the consultation is to present reasons for considering conversion to Academy 
status and to establish whether there is any significant objection to Academy status among 
stakeholders that would cause the Governing Body to reconsider. 

2.2 Consultation on the proposed Academy took place through a formal consultation 
process, undertaken by Wellesbourne Governing Body, prior to submission of the Supplementary 
Funding Agreement.  
 

3 Consultation Approach  

3.1 A consultation plan was drawn up that identified an appropriate range of stakeholders to consult. 
A summary of the stakeholders invited to participate in the consultation included: 

- Parents/Carers of children at Wellesbourne  
- Existing school staff 
- Unions of school staff 

 
3.2 The consultation was conducted during the period of the covid-19 pandemic and in line with 
national guidance; the TUPE consultation ran in parallel with the stakeholder consultation and 
meetings with staff and unions were held remotely via video conferencing. 

3.3 The consultation approach was designed to ensure that those consulted were given an 
appropriate range of methods to respond. The consultation approaches were: 

- An initial meeting on 25th January 2021, led by the Local Authority HR department, offered to 
representatives of the NASUWT, GMB, Unite, Voice and Unison.  
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- A staff meeting to discuss the conversion to academy status, specifically the concerns around 
employment, was led by the Local Authority HR department on 3rd February 2021. Union 
representatives from Unison and GMB were also present at this meeting. 

- The formal TUPE consultation commenced on 3rd February 2021 and ran in line with the HR 
timetable (appendix 5); 

- The HR representative from the Local Authority shared contact details with all school staff as 
an opportunity for them to seek clarification on any points;  

- Parents were informed of the intent to pursue academy status via school newsletters prior to 
the formal consultation; 

- A letter to all parents, staff, diocesan representatives, and the Parish Council, together with a 
set of FAQs was distributed 11th January 2021 (see appendices 1,2,3 and 4). 

3.4 The stakeholder consultation period ran from 11th - 29th January 2021. 
 

4 Results and analysis 

4.1 A formal stakeholder consultation meeting was unable to be held due to the covid-19 situation; a 
comprehensive list of FAQs was sent with the consultation letter. Parents/carers, and other 
stakeholders, were offered the opportunity to respond and ask for further clarification as appropriate.  

4.2 At the staff TUPE consultation on 3rd February, having discussed the proposal with Executive of 
the Fosse MAT, the HR representative was able to confirm that it was intended to take ‘no measures’ 
– this was positively received. 

4.3 At the Governing Body meeting of 24th February 2021, responses to the consultation were 
considered. 

5 Conclusion 

5.1 The conclusion of this consultation is that the stakeholders of Wellesbourne indicated that they 
were satisfied that the school should convert to Academy status within The Fosse MAT. 
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Appendix 1 

Consultation Questions – FAQs & asked 

Q: What are the benefits of converting to an academy? 

A: The Department for Education (DFE) promotes MATs as evidence shows that good schools are 

the best organisations to maintain standards and help and support other schools. MATs formally 

bring together leadership, autonomy, funding and accountability across a group of schools in an 

enduring way. A group of schools who are committed to collaborative working would offer greater 

opportunities for all, develop, and support improved outcomes and pupil experience. 

The benefits for us include: 

• Quality of Education- continued shared curriculum planning across the schools in the MAT, 

shared practice and challenge on standards in the school 

• Staffing, leadership and professional development- with the Federation we have been able to 

improve career opportunities for the staff and retain those we would lose to promotion 

elsewhere. This has led to stability for the pupils. We already share staff development 

programmes each way in the schools. 

• Governance- the duties of governors who are volunteers is ever increasing 

• Office and site functions- the pooling of resources and sharing support services can bring 

economies of scale and potentially release funding for the classroom 

• developing expertise, planning and best practice to further improve teaching and learning 

• employing specialist teachers across the schools 

• encouraging pupil interaction between schools, which would widen pupil’s outlook and 

improve confidence  

• sharing premises and resources  

• supporting succession planning and retention of staff 

 

Q: Is this the right time to consider converting to an Academy? 

A: Yes. We believe that remaining as a local authority maintained school is not a long term 

sustainable option for the future and conflicts with both the Coventry Diocese and the Department for 

Education (DFE) policy. We believe that converting to being an Academy, as part of a Multi Academy 

Trust, will ensure that our schools continue to thrive for many years to come. We are Church of 

England schools and our Diocese has stipulated that it will only grant permission for C of E schools to 

join or form MATs that have a Christian (C of E) foundation. 

 

Q: Has the decision to convert to an Academy already been made? 

A: No. Until the consultation has been completed and everyone’s views have been obtained a 

decision will not be made. The Governing Body has to weigh up the pros and cons of academisation 

and becoming a Multi Academy Trust. 

  

Q: What is a Multi Academy Trust? 

A: Academies are local schools which are funded by public money directly from central government 

and the local authority. The day to day running of the school stays with the Headteacher, but they are 

overseen by individual charitable bodies called academy trusts. A Multi Academy Trust (MAT) is a 

single central entity which oversees the strategic collaboration across a number of schools. The MAT 

will ensure that the schools are committed to working together to continue to improve and maintain 

high educational standards. The MAT is ultimately responsible for the performance of each schools, 

although each school will still maintain its unique identity and their own governing body known as a 

Local Governing Body. Tysoe and Wellesbourne would form the basis of a new church school led 

MAT with other schools joining in the future. 
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Q: What will change if the Federation becomes a Multi Academy Trust? 

A: In practical terms while the academy status will change some things behind the scenes, most 

pupils and parents will not notice any change. Becoming a MAT gives the schools more freedom to 

make decisions about the best way to provide an outstanding education for the pupils. If any major 

changes are planned, there will be a consultation with those affected before making any final 

decision.  

 

Q: What will happen to the role of Executive Head and Heads of School?  

A: In essence nothing will change as the roles in the Federation already mirror those of a Multi 

Academy Trust. The Heads of School will remain in charge of the day to day running of each school 

while the Executive Head will run the MAT. In some MATs the Executive Head role is known as a 

CEO, but we will retain the title Executive Headteacher.  

 

Q: If the school does form a Multi Academy Trust will the schools change their name? 

A: No. The name of the schools will not change. The Trust will have a name; it will be called the 

Fosse Multi Academy Trust.  

 

A: Do the governors consider there are any potential disadvantages?  

Q: No, the governors have not identified any potential disadvantages that we wouldn’t face should we 

remain under Local Authority control. 

 

Q: Would funds raised at school social events be spread across the other schools? 

A: Any funds raised by each school PTA or Friends would be wholly applied to the school where 

raised as they are in the Federation. Any joint fundraising initiatives which may occur would be 

clearly advertised as such and everyone would be clear as to the purpose of such initiatives and how 

they would benefit our pupils. 

 

Q: What input do the staff have in the decision and how it will change their way of working? 

A: Staff are part of the consultation process and their views will be taken into account we do not 

anticipate that there will be any significant changes to their way of working. Staff will continue to 

benefit from opportunities to share best practice and from enhanced opportunities for professional 

development, something that many already do as we already work closely as a Federation.  

 

Q: If the school becomes an Academy, who takes responsibility for the pension arrangements? 

A: Teachers working in an academy fall within the scope of the Teachers’ Pension Scheme (TPS), 

just as if they were employed in a Local Authority maintained school. Non-teaching staff at schools 

are able to join the Local Government Pension Scheme (LGPS) administered by Warwickshire 

County Council. Employees will pay the same rate as at present under both schemes, subject to any 

nationally imposed changes. 

 

Q: Will staff be moved between the schools? 

A: Staff are always encouraged to further their careers and all schools have a certain amount of 

movement. Should a member of staff wish to move to another school then this would be considered if 

there was an appropriate position. This flexibility may enable us to retain outstanding staff within the 

‘family’ of schools. It would not be productive to move staff against their wishes and this would 

always be avoided. 

 

Q: How would the administration of the MAT be funded? What expertise does the trust have in 

dealing with the administrative responsibilities that are currently dealt with by the LA? 

A: The administration of the MAT will be funded by a percentage contribution from each school in the 
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MAT. We are currently responsible for buying in the vast majority of administrative services such as 

HR, Health and Safety, Finance, payroll, legal services and ICT support. Some of these services we 

buy through the LA and some from alternative providers. The MAT will have greater flexibility over 

where they procure these services; doing so within a secure and transparent and fully accountable 

framework. The advantage of doing this as part of a MAT is that it releases the Heads of School, the 

local governing bodies and the staff of individual schools to concentrate more clearly on the core 

business of teaching and learning. It should be noted that the LA will continue to have responsibility 

for: 

• home to school transport, including transport for pupils with special educational needs (SEN) 

• SEN educational health care plans and assessment 

• assigning SEN resources for pupils who require high levels of additional resource (this is a 

top-up to formula funding under a separate contract with the LA) 

• monitoring of SEN provision and parent partnerships 

• prosecuting parents for non-attendance, including unauthorised holidays 

• external moderation of statutory assessments (EYFS, KS1 and Ks2) 

• oversight of the provision of school places, 

• co-ordination of admissions and Fair Access Protocols 

 

Q: Will there be a new uniform? 

A: No. The schools in the Federation have all retained their individuality and have not changed their 

uniforms.  

 

Q: Will there be changes to the admissions arrangements?  

A: No, admission of pupils will not change.  

Q: Would the term and holiday dates or the timings of the school day change? 

A: No. At this stage we see no reason to change and would continue to use the term dates published 

for Warwickshire schools. There are also no plans to change the school day. Any changes of this 

nature would always mean a consultation with parents first. 

 

Q: Will other schools be joining the MAT? 

A: Not in the immediate future, but in the longer term yes. The governors are committed to ensuring 

that the MAT of two schools continues to work well before agreeing to other schools joining the MAT. 

Coventry Diocese and the DFE are keen for schools in our area to work more formally as a group, 

building on the success of the Federation. 

 

Q: What are the other steps that need to be taken? 

A: 

• The process for conversion to MAT status is prescribed by the DfE and commences with an 

application to the Independent Head Teacher’s Board (HTB). The role of the HTB is to 

provide advice, scrutiny and challenge to the Regional Schools Commissioner (RSC), who 

acts on behalf of the Secretary of State for Education in assessing applications from local 

authority-maintained schools to convert to academy status. The Federation has already had 

approval from the DFE and they are eager for us to proceed. 

• Approval will gives our schools access to the MAT conversion grant funding. The conversion 

grant funding is used to appoint an independent and appropriate legal team who will lead on 

the due diligence process, including a legally required review of the statutory consultation with 

parents/guardians and stakeholders. This consultation will be an essential element of fulfilling 

our statutory duties and the views and outcomes will be reported back to the Governing 

Board. 
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• The appointed legal team will ensure due diligence is being carried out effectively. This will 

provide essential MAT Risk Assessment information, including (but not limited to): 

o Finance appraisal 

o Premises and land appraisal 

o External stakeholder consultation 

o Educational standards appraisal 

• This process will take place during the first half of 2021.  

 

Q: How will the final decision be taken? 

A: 

1. Upon completion of the due diligence, the independent legal team will present the findings, 

including the results of all formal consultations and a detailed report to the Federation 

Governing Body.  

2. The Governors will then use this information to vote on whether to proceed with conversion or 

not. A majority decision is required. Governors have been considering conversion for some 

time and decided to share information with stakeholder. Governors are due to meet in 

February 2021 to review the outcomes of the due diligence. If we vote to convert, then the 

schools will form the Fosse MAT on 1st April 2021. 
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Appendix 2 

Text of consultation letter to staff 

Dear Colleagues 
 
Consultation on Academy Conversion 
 
I am writing to ask for your views in determining the future of Tysoe CE and Wellesbourne CE 
Primary Schools. 
 
This letter is the start of the formal consultation process that Mrs Oscroft has already referred to in 
staff meetings and emails where she informed you of our intension to explore becoming academies 
and creating a new Multi Academy Trust. Due to the Covid 19 pandemic, this research has been 
delayed until recently and it will now conclude later this year. As part of this we wish to seek your 
views before the Governing Body makes a final decision whether to convert to academy status from 
1st April 2021. 
 
The Governors and Senior Leadership Team consider the option of remaining as Local Authority 
maintained schools as one of delaying an inevitability, especially with an ongoing drive by 
Government seeking full academisation. Tightening budgets, the increasing need to find services 
outside of the traditional Local Authority umbrella and our recent inspection results all contributed to 
believing the timing was right for us to consider academisation. The capacity for Warwickshire Local 
Authority to support maintained schools has decreased significantly and this will be reduced further 
by the end of this academic year. It is also clear that the Government’s and Coventry Diocese’ views 
are that schools should become or join Academies. The Department for Education (DfE) are keen for 
us to take this next step and have approved our initial Academy Orders. 
 
There will be a full consultation with staff supported by WES HR shortly but for now attached to this 
document is a Frequently Asked Question (FAQ) booklet which explains in more detail some areas 
you may want to consider.  
 
We hope you will then complete the attached questionnaire and return, either in writing or by email 
our Clerk lorrainebarnes@warwickshire.gov.uk by 4pm on Friday 29th January 2021 if possible. 
Once these questionnaires are received, we will summarise the responses and answer any further 
questions.  
 
In conclusion, the Governing Body has not yet decided to convert to academy status and form a Multi 
Academy Trust. The Governing Body will make a decision after we have heard and considered the 
opinions of you and parents/carers.  
 
Kind regards 
 
Larry J Granelly 
 
Chair of Governors 
  

mailto:lorrainebarnes@warwickshire.gov.uk
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Appendix 3 
 
Text of consultation letter to parents/carers/other stakeholders 
 
Dear Parents & Carers 
 
Consultation on Academy Conversion 
 
I am writing to ask for your views in determining the future of Tysoe CE and Wellesbourne CE 
Primary Schools. 
 
This letter is the start of the formal consultation process that Mrs Oscroft referred to in the newsletter 
of February 2020, where she informed of our intension to explore becoming academies and creating 
a new Multi Academy Trust. Due to the Covid 19 pandemic, this research has been delayed until 
recently and it will now conclude early this year. As part of this we wish to seek your views before the 
Governing Body makes a final decision whether to convert to academy status from 1st April 2021. 
 
The Governors and Senior Leadership Team consider the option of remaining as Local Authority 
maintained schools as one of delaying an inevitability, especially with an ongoing drive by 
Government seeking full academisation. Tightening budgets, the increasing need to find services 
outside of the traditional Local Authority umbrella and our recent inspection results all contributed to 
believing the timing was right for us to consider academisation. The capacity for Warwickshire Local 
Authority to support maintained schools has decreased significantly and this will be reduced further 
by the end of this academic year. It is also clear that the Government’s and Coventry Diocese’ views 
are that schools should become or join Academies. The Department for Education (DfE) are keen for 
us to take this next step and have approved our initial Academy Orders. 
 
 Both the schools in the Federation have a strong track record with Ofsted and SIAMS. We have 
recent, successful experience of managing the Federation of our two schools enabling us to build a 
stronger education base thus delivering better outcomes for all our children. Becoming a Multi 
Academy Trust is the next step for consideration in our journey to keep moving forward and to retain 
our ethos, distinctiveness and excellence. 
 
Attached to this document is a Frequently Asked Question (FAQ) booklet which explains in more 
detail some areas you may want to consider. We hope you will then complete the attached 
questionnaire and return to school, either in writing or by email our Clerk 
lorrainebarnes@warwickshire.gov.uk by 4pm on Friday 29th January 2021. Once these 
questionnaires are received, we will summarise the responses and answer any further questions.  
 
In conclusion, the Governing Body has not yet decided to convert to academy status and form a Multi 
Academy Trust. The Governing Body will make a decision after we have heard and considered the 
opinions of Parents/Carers and the staff.  
 
Kind regards 
 
Larry J Granelly 
 
Chair of Governors 
  

mailto:lorrainebarnes@warwickshire.gov.uk
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Appendix 4 
 
Text of consultation response form 
 
Tysoe and Wellesbourne CE Primary Schools 
Proposed Academy Conversion Consultation Response Form 
 
Before providing your feedback, please read the letter from the Chair of Governors and FAQs first 
and then tell us what you think. 
 
Do you support the proposal to form a Multi Academy Trust?  
Yes      
No     
 
Your views and comments are crucial to this process, please comment on your decision below.  
 

 

 
Your views on this proposal are important and we look forward to receiving your comments. Please 
return this response form to the school office via the school bag. Alternatively, they can be emailed to 
admin3068@welearn365.com (Tysoe) or admin3073@welearn365.com (Wellesbourne) 
   
Which of these apply to you regarding your connection to the school?  
PLEASE TICK ALL THAT APPLY 
   

 I have at least one child at the school  
 I work at the school 
 I have at least one grandchild at the school  
 I volunteer at the school 
 I have an involvement not listed above   

*Please state involvement    ………………………...……................................................ 
 
Consultation will open 22nd January 2021 and will close 4pm 29th January 2021, any responses 
submitted after this date will not form part of the consultation report. The school’s Board of Governors 
will review the consultation responses and it is expected that stakeholders will be notified of the 
outcome on the school website after 25th February 2021. 
 
  

mailto:admin3068@welearn365.com
mailto:admin3073@welearn365.com
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Appendix 5 
 
Proposed TUPE consultation time frame based upon transfer date of 1 April 2021 
 

When What Who 
 

February 2021 Confirm governing body 
decision to convert to Academy  

Head Teacher and Governing 
Body 

7 January 2021 Let staff know that target 
transfer date is 1 April. 
 
That unions will be informed and 
a consultation meeting 
arranged.  
 

Headteacher 

21 January 2021 Regulation 13 letter to Unions  
Invite to consultation meeting 
 

WCC HR Lead 
 

w/c 18 January 
2021 

Invite staff to formal consultation 
meeting  
 

Headteacher 

25 January 2021 
& 3 February 
2021  

Hold consultation meeting with 
Unions followed by consultation 
meeting with staff (unions also 
welcome to attend) 
 

Headteacher 
WCC HR Lead 
MAT Lead 

w/c 8 February 
2021 

Follow up meeting with letter to 
transferring staff 
 

WCC HR Lead – to prepare  
Headteacher – to distribute 

By Thursday 4 
March 2021 
(28 days prior to 
proposed transfer 
date) 

Deadline to provide ELI 
information to Trust  

WCC HR – checking of some 
documents required by Head 
Teacher 
 

 Ongoing consultations with staff Headteacher 

1 April 2021 Proposed Transfer Date  

 


